SSA 20 Western Avenue
Q2 Meeting Minutes
May 14, 2025

Attendees: Caroline Connors, Nora Conroy, Whitney Castle, Jane Byers

The meeting was called to order at 9:08 a.m.
1. SSA Forum Recap
a. SSA Program is part of DPD (Department of Planning & Development)
b. Planning Dept. gave a longer presentation about the various projects across the
city
c. We were able to meet with the Far South Planners (divided into regional groups
in 2019), and we hope to have a future conversation with them
i.  Western Ave discussion
ii. Planners are a good place to start for a project of this scale, since a
project needs city buy-in before it can move forward
iii.  They are more interested in enacting complete revitalizations versus
simply a streetscape
iv.  We think that would be great for Western in Beverly/MP to be reimagined
as a more welcoming place for pedestrians, visitors, etc.
2. DCEO Grant Discussion
a. Extension: Dec. 31, 2025
b. ~52k for personnel was approved and paid
c. May not need the line of credit after all, but the $100k line of credit is there if we
needed
d. 10k for Bucks Stay Here — paying the fees, running a marketing campaign,
BOGO in December?
e. 60k security camera program
i.  Caroline is in talks with a local company
i. Seta cap on the reimbursement and have the company bill us for that
capped amount, difference billed to the business installing cameras
f. 20k for a consultant
i.  Financial manual
i. Bylaws?
iii.  Martin Sorge will do the work, or send us to a colleague
3. 2026 SSA 20 Budget Discussion
a. Shop local events: need to increase for next year
i. Holiday Road: $12,082.69
ii.  Currently budgeted 6.2k for shop local events + 4950 for print ads + 6k for
brick pavers
b. Add window breakage fund?
c. SSA management & personnel costs have to be 30% of total budget or less



d. 26k needs to be reconciled, as we are spending 26k over budget
i. Add in 25k for carryover?
i. Use funds that have been sitting from previous Exec. Dir.?
1. Caroline to check in with Mark Roshen
2. Unclear what'’s possible
e. Discussion of Western Ave curb appeal
i.  Use funds to spray Western windows?
i. Absentee property owners & owners that hoard property and won’t rent it
out
iii. Lots of deteriorating and dirty facades, windows, window displays
1. How to motivate people to shift?
2. Could Matt put pressure on property owners?
3. Caroline has a list of property owners from the last reconstitution

The meeting was adjourned at 10:12 a.m. in a motion by Whitney Castle and seconded by Jane
Byers.



